
      
School Improvement Plan 

Strategic Objectives 

We strive to be a top 5% school by creating a safe and resilient learning culture for our staff and pupils to achieve excellence 
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Mindset Curriculum Target Grow 

Wellbeing, happiness  

and safety 

Excellence for all   No child left behind 

 

Outstanding culture  

and ethos  

 

 

a. Staff and pupil wellbeing 

embedded into routines 

  
 

b. Eliminate all prejudice and 

discrimination  

 
 

c. Improve character through 

strong personal development 

pathways at key stage 3 and 

4  

   

a. All teachers consistently 

model excellence  

 
 

b. All pupils are at or above 

their age-related reading age  

 
 

c. Effective sequencing, 

purposeful assessments and 

responsive teaching ensures 

progress for all pupils. (AHS  

a. Progress of disadvantaged 

pupils and SEND is good and 

in line with their peers 

 
 

b. Attendance of disadvantaged 

pupils and SEND is good and 

in line with their peers  

 
 

c. Tailored pastoral Intervention 

at Stage 0 improves 

behaviour choices  

 

a. CPD is high quality and 

bespoke with a focus on a 

culture of excellence  

 
 

b. Leadership is strong at all 

levels.  The implementation 

of systems is consistent and 

effective  

 
 

c. Embed a coaching culture 

(all adults and pupils)  

Prepared 

All Pupils KS5 ready (CB) 

a. All pupils secondary ready by the end of Year 7 

b. All Year 9 fully supported in making the correct  KS4 ‘choice’ 

c. All Year 11 pupils access their career pathaway of ‘choice’      


